
� Brief descriptionBrief descriptionBrief descriptionBrief description    Panasonic Europe Ltd.Panasonic Europe Ltd.Panasonic Europe Ltd.Panasonic Europe Ltd.    
SectSectSectSectoooorrrr                    Distribution Electronic Consumer Products 
Company indexCompany indexCompany indexCompany index    Panasonic Corporation is a worldwide leader in the 

development and manufacture of electronic products for a 
wide range of consumer, business, and industrial needs. 
Based in Osaka, Japan, the company recorded consolidated 
net sales of 7.77 trillion yen (US$78.4 billion) for the year 
ended March 31, 2009. The company's shares are listed on 
the Tokyo, Osaka, Nagoya and New York (NYSE: PC) stock 
exchanges.  

� Description of sDescription of sDescription of sDescription of solutionolutionolutionolution    
SolutionSolutionSolutionSolution    Invoice processing and  data capturing 
System integrationSystem integrationSystem integrationSystem integration         SAP ECC 6.0, IBM Content Server, HP hardware 
    VolumeVolumeVolumeVolume    About 75.000 invoices/year, > 800 user 
    
Area of applicationArea of applicationArea of applicationArea of application    EEEEuropean roll-out 
Integrated locations Integrated locations Integrated locations Integrated locations  Bracknell/UK, Hamburg/Germany, Stockholm/Sweden                                 
    
IntegrationIntegrationIntegrationIntegration    ERPERPERPERP            WMD xFlow Interface 
WorkflowWorkflowWorkflowWorkflow    WMD xFlow Invoice   
ArchivArchivArchivArchiveeee            IBM Content Server 
    
Project aimProject aimProject aimProject aim Standardisation for processing invoices and credit notes, 

optimised cash-flow planning, speeding up processes, 
reducing costs, improved transparency    

Specific features    Specific features    Specific features    Specific features        Country-specific    customisation, SOX-compliance, 
international project team at different locations   

    
Start of project/end ofStart of project/end ofStart of project/end ofStart of project/end of    February 2008  /  March 2009 
Next stepNext stepNext stepNext step    Roll-outs in further Panasonic companies, introduction of 

digital procurement management with WMD xFlow 
Procurement    
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“With xFlow Invoice we can, 

for instance, access 

comprehensive reports about 

invoice statuses, thereby 

allowing us to optimise our 

cash-flow planning,”  was the 

enthusiastic comment from 

Holger Huber, General 

Manager Finance & 

Accounting Centre. 
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Since 2008/2009 Panasonic Since 2008/2009 Panasonic Since 2008/2009 Panasonic Since 2008/2009 Panasonic Europe Ltd., the worldEurope Ltd., the worldEurope Ltd., the worldEurope Ltd., the world’ s leading s leading s leading s leading 
manufacturer of electronic consumer products, has been manufacturer of electronic consumer products, has been manufacturer of electronic consumer products, has been manufacturer of electronic consumer products, has been 
using an SAPusing an SAPusing an SAPusing an SAP----based workflow, developed by WMD (Workflow based workflow, developed by WMD (Workflow based workflow, developed by WMD (Workflow based workflow, developed by WMD (Workflow 
Management & Document Consulting), at its locations Management & Document Consulting), at its locations Management & Document Consulting), at its locations Management & Document Consulting), at its locations 
throughout Europe. WMD xFlow Invoice is used for electronic throughout Europe. WMD xFlow Invoice is used for electronic throughout Europe. WMD xFlow Invoice is used for electronic throughout Europe. WMD xFlow Invoice is used for electronic 
processing of previously paperprocessing of previously paperprocessing of previously paperprocessing of previously paper----based incoming invoices and based incoming invoices and based incoming invoices and based incoming invoices and 
credit notes. More than 800 users now validate easily and credit notes. More than 800 users now validate easily and credit notes. More than 800 users now validate easily and credit notes. More than 800 users now validate easily and 
quickly about 75,000 invoices a year. quickly about 75,000 invoices a year. quickly about 75,000 invoices a year. quickly about 75,000 invoices a year.     
    
The electronic processing of incoming invoices enables 
companies, especially those operating on an international level, 
significantly to reduce the costs of processing a large number of 
invoices arriving at a range of locations and to create a 
transparent accounting system. In the past Panasonic Europe Ltd. 
was using a non-SAP workflow solution.  
 
“We wanted to replace it with a system that is directly integrated 
in SAP,”  remarked Dirk Bammann, General Manager European 
Projects. The product of choice became xFlow Invoice developed 
by WMD Vertrieb GmbH. The software offers Panasonic a best-
practice workflow that can be used throughout Europe. The 
workflow can be modified to suit to the individual country-
specific processes, for instance local agent determination or 
special local F4 help functions. Furthermore, xFlow Invoice is SOX-
compliant and allows the company, as a result of its complete 
document history among other advantages, to meet SOX 
requirements for invoice processing. 
 
Solution installed by international implementation team Solution installed by international implementation team Solution installed by international implementation team Solution installed by international implementation team     
Once the contract had been awarded, an implementation team 
was set up from various resources distributed worldwide. The 
team’s task was to coordinate the technologies of the individual 
project partners and to prepare the pan-European roll-out of the 
workflow solution. This involved IBM for the archiving component 
with an IBM content server, HP for the hardware, WMD Vertrieb 
GmbH and Aequitas GmbH & Co. KG as Panasonic’s external IT 
services provider. The project started in February 2008; when the 
groundwork had been completed, xFlow Invoice first went live in 
the UK subsidiary in October 2008, followed by the Nordic 
countries in January 2009 and two months later by Germany and 
Austria. 
 
xFlow Invoice is installed in Bracknell, Hamburg and Stockholm. 
All invoices from the UK are sent to the central facility in 
Bracknell, where they are scanned; invoices from Germany and 
Austria are transmitted to Hamburg, while Stockholm receives all 
the documents from Finland, Sweden, Norway and Denmark. 
After scanning, an intelligent data extraction software 
automatically extracts the relevant invoice data and validates 
them against the master data stored in SAP.  
 

When done with the OCR validation invoice data and 
images are transfered  to xFlow Invoice running on SAP 
Businesss Workflow. xFlow Invoice automatically transfers 
the documents to the appropriate sites, where they are 
verified and released by local personal. A total of 800 
employees are involved in this verification and release 
process throughout Europe.  
 
Panasonic is scanning its documents with the Panasonic 
flat bed scanner KV-S7075C, which is characterised by 
excellent paper handling, an outstanding image resolution 
and innovative image enhancement technology as well 
as an execptionally robust assembly. Applying this scanner 
type will simplify and secure the whole invoice capturing 
process. 
    
WMD Workflow is based on SAP standardsWMD Workflow is based on SAP standardsWMD Workflow is based on SAP standardsWMD Workflow is based on SAP standards    
Dirk Bammann: “Today we map our entire invoice 
verification using the WMD xFlow Invoice workflow 
solution, which is based on SAP standards. As a result we 
are able to achieve extensive standardisation for 
processing invoices and credit notes throughout Europe. 
There is no longer any need to transport paper documents 
and all people involved can view the release status of their 
invoice at any time.”   
 
WMD xFlow Invoice is based on a generic solution that 
offers a large number of functions, including the 
customised arrangement of individual workflow steps, 
central user administration and the generic text system. 
All verification and release steps are available inside and 
outside SAP (via WEB access). A central incoming invoice 
ledger provides the required transparency. 
    
OptimiOptimiOptimiOptimised cashsed cashsed cashsed cash----flow planning based on comprehensive flow planning based on comprehensive flow planning based on comprehensive flow planning based on comprehensive 
reports reports reports reports     
Speeding up the processes also reduces processing costs. 
Thanks to the improved transparency, all cash discount 
periods can now be adhered to, and the work involved in 
capturing the data has also decreased: Accounting staff 
previously employed to enter invoice data manually in SAP 
systems can now be used more effectively.  
 
The new solution offers further benefits for the heads of 
the accounts departments in the individual countries: 
“With xFlow Invoice we can, for instance, access 
comprehensive reports about invoice statuses, thereby 
allowing us to optimise our cash-flow planning,”  was the 
enthusiastic comment from Holger Huber, General 
Manager Finance & Accounting Centre. 
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 Case study 
 

WMD has managed to link into the SAP ERP system via its “xFlow 
Interface” , an SAP-certified interface for process integration in 
SAP NetWeaver. This allows Panasonic to map “early”  and “ late”  
archiving via SAP ArchiveLink and to link different file formats to 
any SAP business objects – useful functions when processing 
incoming invoices.  
 
“We can transfer invoice header and item data together with 
images of those invoices to our SAP system,”  explained Dirk 
Bammann, “ the interface validates the transferred data, values by 
checking that they are correct and carries out completeness 
checks. A special monitoring function allows our employees to 
monitor the status of all invoices – and to edit and process them.”   
 
Project expansion to provide a Project expansion to provide a Project expansion to provide a Project expansion to provide a holistic solution for purchase holistic solution for purchase holistic solution for purchase holistic solution for purchase 
orders and payments orders and payments orders and payments orders and payments     
Now that the invoice processing solution is installed and has gone 
live successfully, Panasonic Europe Ltd. is already implementing 
follow-up projects with WMD solutions: Rollouts are being 
planned initially in further Panasonic companies, using SAP as the 
leading ERP system.  
 
In addition the firm is planning to introduce the xFlow 
Procurement solution for digital procurement management as a 
supplement to xFlow Invoice throughout Europe. The aim is to set 
up a holistic P2P solution for purchase orders and payments. This 
allows the group to improve the way it structures its business 
processes with regard to the ordering system for SAP users. The 
software is also based on SAP Business Workflow standard and 
was designed for corporate purchasing departments. 
 
xFlow Procurement provides  those working in the ordering 
system with a central overview of their orders and the facility to 
create requisitions in SAP or via the Web. This also allows users 
whose involvement in the past has been exclusively hardcopy-
based to be integrated in the automated ordering process. 
 
“Our aim, with xFlow Procurement, is to achieve soon a 
significant increase in the proportion of invoices with an order 
reference, and consequently to automate invoice verification and 
release to the greatest possible extent,”  was how Dirk Bammann 
expressed his satisfaction with the progress achieved so far. 

 
 

About PanasonicAbout PanasonicAbout PanasonicAbout Panasonic    
Panasonic Corporation is a worldwide leader in the 
development and manufacture of electronic products for a 
wide range of consumer, business, and industrial needs. 
Based in Osaka, Japan, the company recorded consolidated 
net sales of 7.77 trillion yen (US$78.4 billion) for the year 
ended March 31, 2009. The company's shares are listed on 
the Tokyo, Osaka, Nagoya and New York (NYSE: PC) stock 
exchanges. For more information on the company and the 
Panasonic brand, visit the company's  website.    
www.panasonic.netwww.panasonic.netwww.panasonic.netwww.panasonic.net 

    

    

About WMD About WMD About WMD About WMD ----Workflow Management & Document Workflow Management & Document Workflow Management & Document Workflow Management & Document 
ConsultingConsultingConsultingConsulting    
�  Founded in 1994 
�  We offer efficient solutions for business process  
      optimisation 
�  Provider of  DMS and workflow solutions 
�  Over 650 DMS installations  incl. over  
     200 SAP ERP installations  
�  16 years experience in consulting & project work 
�  The company has its own development  team 
�  Delivery of all software and hardware components 
�  Located in Germany, Scandinavia, Benelux, France, UK,    
     Singpore and Malaysia 
�  A staff of 85 
�  15.5 million turnover in 2009 
    www.wmd.dewww.wmd.dewww.wmd.dewww.wmd.de    

 

    


