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VPK PACKAGING GROUP  
 

Company profile 

VPK Packaging is a leading Western European packaging group, developing and producing 

innovative, protective and logistical solutions and making maximum use of recycled fibers. As a 

service organization 'VPK Packaging Solutions' attaches great importance to our customers’ 

specific needs. VPK Packaging Group offers its customers tailor-made solutions in corrugated 

board and solid board packaging, tubes/cores and edge protectors. In every one of these market 

segments VPK Packaging Group stands for dependable quality products at competitive prices. 

This allows us to continue to occupy a strong market position across the range.  

 

In order to achieve this goal, VPK Packaging Group keeps investing in the latest technologies 

thereby creating a stimulating and entrepreneurial environment for its staff. The sustainability of 

VPK Packaging Group is guaranteed by its integration of recycled paper for packaging solutions, 

its sound financial structure and its favored long-term relationship with its customers. 

 

Business situation 

As a result of complex and inefficient administration procedures, incoming company invoices 

were difficult if not impossible to follow up and verify, time and funds were wasted on 

unnecessary tasks and resources (fax, photocopies, etc.), accounting approval was focused on 

the incoming invoices rather than on the corresponding purchase orders. Crucial, legal, enterprise 

documents were archived in a disorganized fashion.  VPK Packaging Group was presenting a 

poor image of itself to its customers, due to the lack of uniform SAP business workflow scenarios 

and causing, amongst other things, payments to be late by habit rather than by exception.    
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Solution 

Outdated administration methods were slowing down VPK Packaging Group, a leading 

international manufacturing business located in Belgium. Automating the administrative process 

proved to offer a fast ROI rate.  A dramatic decrease in the circulation of faxes and photocopies 

resulted; otherwise manual tasks are now fully automated, which could mean that the person(s) 

formerly inputting incoming invoice data into SAP by hand, can now spend his/her time on other 

administrative activities. We therefore recommend our solution to companies with an incoming 

flow of a minimum of 100 invoices per day.  

 

Accounting control has also substantially gained as, for example, staff responsible for the various 

cost centers can easily be identified. As a Head Accountant, one knows where the approval 

process regarding an incoming invoice is being blocked or not, history log inclusive.  Clear FI / 

MM workflow paths simplify previously tedious administrative procedures. EDI invoicing methods 

are also compatible with xFlow (Flexpost nor OCR are then not required); xFlow handles EDI 

invoices in much the same way as it would pdf or tif/gif files generated by a scanning operation. 

EDI invoices have this additional property that they are .xml based, thus making the integration 

with the SAP system easier.  
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Benefits 

�  Improved control over budget 

�  Accounting approval occurs before instead of after the facts… 

�  Accounting approval is done by the person in charge of the cost center  

�  Less faxes and photocopies: digital information is available to all staff involved in the 

verification process of incoming invoices 

�  50% time lost with manual data entry thanks to Readsoft’s OCR (Optical Character 

Recognition) software solution 

�  Higher transparency and visibility with regards to the follow-up of incoming invoices 

�  One centralized archive system for SAP instead of a myriad of individual archive 

“systems”. 

�  A vastly more efficient administration system  

 

Solutions  

Readsoft (OCR Solution) 

WMD - Flexpost (SAP Integration tool). 

WMD - xFlow (Workflow Solution for Accounts Payable in SAP). 

SAP Content Server 

 

 

 

Contact:  

Carl Ellmer - WMD Benelux BV 

Phone +31 (0)70 356 94 69 

info@wmd-benelux.com 

www.wmd-benelux.com  

 
 


